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Scarborough Soccer Club

Referee Expectations
Purpose:

The purpose of this document is to help establish expectations for current and prospective referees assigned by the Scarborough Soccer Club (SSC).  The policies of the SSC are established by the Board of Directors, based upon the input of our Director of Referees.
Objectives:

The SSC is responsible for assigning referees for all home games played during the fall travel soccer season.  We are also responsible for assignment of referees for all Scarborough-hosted tournaments and festivals, including the 4v4 Lobster Classic and Challenge/Anthem Cup playoffs.  Finally, we are responsible for assignment of referees for all home spring season (State Cup, Snickers Cup) games, if sponsored by the SSC.  Our assignors are not responsible for referees for any of the winter indoor sessions, nor for games outside of Scarborough.  The SSC has defined the following objectives related to our recruitment and assignment of referees .

· Give all "Scarborough-based" referees equal opportunity to work games for the SSC consistent with their experience and ability.  The SSC will leverage referees from outside of Scarborough when suitable referees cannot be found from within our pool.

· Provide a structured approach, through the SSC Director of Referees, to increase experience and responsibility based upon merit of the work performed.

· Avoid assigning referees to difficult or uncomfortable situations, and create maximum potential for an enjoyable experience.

· Grow a base of referees that enables SSC to offer our teams and our visiting opponents the best potential for a fairly and equitably contested match.

· Provide a modest earnings opportunity for current and past members of the SSC that are certified referees.

· Promote the most deserving candidates for opportunities to referee Challenge & Anthem Cup games, and beyond the SSC, as appropriate.

Expectations:

The SSC provides the following outline to help establish realistic expectations of our referees and their parents.

Mandates:

By league mandate, only currently certified US Soccer Federation referees may be assigned to games.  Referees must have achieved a Level 8 certification or better, and maintain at least that level through the Soccer Maine referee recertification process.  All assigning must be done by certified assignors.  Currently the SSC certified assignors are:

· Brian Van Dam, Director of Referees

· Steve Hoxsie

· Greg Tolman

Contact information for assignors will be posted to the SSC web site and maintained there.  Coaches are not responsible for assigning.  Certified assignors are provided an updated list of certified referees periodically.  Typically there is a one month lag period between your successful completion of a course and distribution of a new list.  You can contact our Director of Referees upon success course completion to be manually added to our list in the interim, but will need to bring your certification patch to the first assigned game.

Process:

In addition to the state driven mandates, you must be a referee in good standing with the SSC to be assigned any games by our assignors.  To be in good standing with the SSC, you must:

· respond in a timely manner to inquiries from SSC assignors about the ability to referee games

· appear on time for all game assignments to which you have committed, or provide your assignor ample time to reassign someone else
· perform your duties as referee to the best of your abilities

· conduct yourself in an appropriate manner - when the SSC assigns a referee, your behavior and conduct is a reflection on the club as a whole
At the beginning of each season, ours assignors will attempt to contact all referees currently certified and living in Scarborough.  We will try to ensure we have current contact information including phone numbers and e-mail addresses.  We will ask if you are interested in being assigned games.  If you have previously told us you do not wish to referee, no further contact will be made (even in future seasons) unless you call our Director of Referees to express a change in your interest.  Finally, we will ask you about known conflicts, including fall playing commitments for other teams.  We use this information combined with playing schedules to shorten our list of candidates to call when assigning a game.
Once our game schedule is established, assignors will then contact referees by phone or e-mail.  Normally assignors will allow up to 24 hours for the referee to reply before offering the game(s) to a different referee.  No referee is “penalized” or refused future games based upon the inability to referee an offered game.  However, timely responses are an expectation and a condition of being considered in “good standing” with the SSC.

Coaches will be given your contact information prior to the game.  In the case of the any last minute changes, such as cancellation due to weather conditions, the Scarborough head coach for your assigned game will notify you prior to the game.

New in 2004, we are asking all center referees to fill out a short “game report”, which will better enable us to make sure we can pay our referees on a timely basis.  This process will be explained by our assignors during the season.
Referees are paid directly by the SSC, except for Challenge Cup, Anthem Cup, and U10/
U11 Festivals where referees are paid directly by Soccer Maine.  Our payment objectives are:

· 4v4 Lobster Classic



Payments mailed by September 1

· Home Games in August & September

Payments mailed by October 15

· Home Games in October & November

Payments mailed by November 15

· Challenge, Anthem, Festivals


Paid by Soccer Maine

Game Assignments:

Referees should have more game experience and knowledge than the players in the game worked.  For that reason, we will only assign referees to games at least 2 age groups younger than the players involved.  For example, a 12 year old (U13) would not referee anything above U11.  A high school freshman would not referee anything above U13.  Exceptions may be made based upon merit of work performed.

To allow our referees the best potential to mature and enjoy their work, benefiting both the referee and the club, we will typically assign referees to games in a "progression" using the following order.  Some sequences may be skipped based upon age and experience, but progression through the sequences is strictly based upon a merit system:

1. U11 & U12 assistant referee (lines)

2. U11 center referee
3. U13 & U14 assistant referee (lines)

4. U10 center referee, U12 center referee
5. U13 center refereee
6. U14 center referee
Whenever possible, less experienced referees will be paired with an experienced referee who will mentor and determine, based upon merit, if the referee is ready to attempt the next level.  This process will be managed by the SSC Director of Referees.

As most referees still actively play soccer at some level, the first commitment is to the soccer team that the referee plays for.  As a result, referees who are members of teams in the SSC will likely have relatively few opportunities to work games.  It is possible that these referees will not earn enough money to cover the costs of certification, recertification, referee uniforms, flags, and incidentals.  However, the experience gained and the merit progression to center referee positions should allow them to earn substantially more money once they reach high school years.

For the 4v4 Lobster Classic, the SSC will assign only the best available and most experienced referees.  In many cases, these will be certified referees who are now in college.  This tournament draws very competitive teams, which unfortunately means we sometimes draw overly competitive coaches and parents.  Because we have lost several younger/newer referees because of a bad 4v4 experience, you shouldn't expect to referee at this tournament until you are at least high school age and have proven experience as a center referee for at least the U13 age bracket.  Newly certified referees without game experience and referees not of high school age will not be used for the 4v4 tournament.
The assignors will try, within reasonable limits, to give everyone referee based in Scarborough that has expressed interest in working for the SSC opportunity to work an equal number of games and the ability to progress at least one level per season, as determined by merit.  In other words, referees that are capable of managing U10 center referee responsibilities should have the same number of opportunities to work games.  With equal availability, you should then work approximately the same number of games.  The actual number of games you will be assigned will depend upon a variety of factors, all outside the control of the assignors, including:
· The number of home games scheduled for the SSC

· Award of Challenge Cup, Anthem Cup, and U10 or U11 Festivals by Soccer Maine

· Total number of certified referees in our pool that have expressed interest
· Age groups and relative “competitiveness” of a given opponent
· Your availability on the dates and times we play

· Your experience level and placement within the merit system

To maximize the potential to get your fair share of games, we recommend you consider the following actions:

1. Ensure you are certified and complete recertification if necessary well before the season begins.  The Soccer Maine web site contains the information you need to complete this action.

2. Ensure the assignors have your current contact information (mailing address, phone number, and e-mail address).

3. Once known, provide the assignors with your availability information, in particular for Saturday and Sunday games that span every weekend in September and October.

4. Work with the SSC Director of Referees to actively improve your referee skills, enabling progression through the merit system.  Put the same level of effort into this job as you would into any other task you care about.
Earnings:
Earnings are very hard to predict year to year, and are a function of an individual's availability to referee, the number of home games we ultimately schedule, the pool of available referees we have, and other factors outside our control.  However, based upon 2003 payments, here are some representative examples:

· College-aged referees, working the 4v4 tournament only, made an average of $60 to $200.  They were assigned from 6 to 20 games at $10 per game.
· High-school referees and older, who were experienced (typically seniors/juniors), working the 4v4 and as center referees for several U13/U14 games, made an average of $150 to $750.  They were assigned 5 to 10 4v4 games plus an average of 3 fall travel games for each weekend they were available.
· High-school referees, with moderate experience (typically sophomores/freshman), working limited 4v4 and center or assistant referee for U10 to U12 games, made an average of $100 to $500.  They were assigned 0 to 8 4v4 games, and most often were assistant referee for 1-2 fall travel games on the weekend.  Most were given some center referee game responsibilities at younger age groups as well.
· High-school referees, newly certified (less than one year experience), made an average of $45 to $150.  None of these referees were assigned to the 4v4.  Earnings came from assistant referee assignments during the fall travel season, and the number of games is dependent upon the pool of referees available.
· Younger referees (those U14 and younger) were primarily assistant referees with limited opportunities to work as a center referee and made an average of $30 to $100.  The number of games assigned were very limited due to the extensive scheduling conflicts the normally would occur, and none were assigned to the 4v4.
In general, we have a large number of younger and less experienced referees that narrows over time to a smaller pool of referees that can comfortably work as center referee for a U14 match.
Notable Facts:

To help you assess if you would like to become a certified referee, we offer the following statistics based upon our 2003 season.

· The SSC assigned and paid approximately $4,000 in total referee fees the 4v4 Lobster Classic tournament alone.
· The SSC assigned and paid over $6,000 in referee fees for our home games during the 2003 fall travel season.  In 2003, center referees earned $30 per game and assistant referees earned $15 per game.

· The SSC paid U10 center referees $30 per game instead of the state mandated $20 per game minimum.  This was done to promote our desire to put some of our best referees on the field for the youngest and most impressionable age groups.
· The SSC assigned and submitted to Soccer Maine for payment over $500 in Challenge Cup and Anthem Cup playoff game referee fees.
· The SSC will assign referees for home games during the 2004 spring soccer season.  Payment will be made by the coaches at the game.  Right now we estimate six teams will play a total of 18 home games, meaning an estimated $1,000 in total referee fees.  For the spring “classic” league, referees should be experienced and have reached the appropriate merit level to work these games.  For the spring “premier” league, referees must have 2 to 3 years experience and approximately 25 games under belt to be considered.
· The SSC is soliciting to host the U10 Festival for 2004.  The 2003 U10 Festival consisted of approximately 100 games resulting in $2,000 in referee fees paid by Soccer Maine.  To work these games, referees must be experience U10 center referees by the time the tournament begins.
· The SSC assigned approximately 45 different referees during our 2003 fall season.  Only five referees were judged ready to handle U14 center referee duties at the start of the season.  Eighteen referees were either newly certified or unevaluated meaning they were restricted to U11 assistant referee duties at the start of the season.
· The SSC had approximately 5 games during the 2003 fall season where we were unable to find the requisite number of referees, usually due to shortage of qualified referees with availability for the game needed.  Outside of a few limited exceptions at the 4v4 Lobster Classic, all referees assigned games in 2003 lived in Scarborough.
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