December 18" 2006 Board Meeting Minutes

e In attendance: Doug Bratz, Wayne Burns, Bob Courntey, Dawn Barela, Ronnie Tippet, Jon Toy,
Ethan Jones, Nathan Lawless, Craig Hess, Dave Kavanough, Judy Lawless

e Meeting Called to order by Doug at 7:10

e Review of Minutes, minutes approved

¢ Review of Treasure’s Report, report approved

e Old Business: Nothing to report

e New Business:

e Insurance: Club needs to make sure that any entity asking for our insurance coverage is given

the paperwork they need. Wayne will make sure that this is taken care of on as as-needed basis

e Committee Reports:

Registration:
o Totals for this year so far:
o % Boys22 ¥, Girls 16
o 5/6 Boys 34 5/6 Girls 34
o MS Boys 20 MS Girls 35
o HS Boys 37 HS Girls 25

e Discussion: Do we need to recruit at the middle school level. Dave is happy with the numbers at
the Middle school boys’ level and did not want to add any more players, and that maybe we will
look at recruiting at the middle school better next year.

o Decision was made that we would continue to accept players if they want to register.

e Action to Be Taken:

o Next year during registration time fliers and posters need to be sent to the middle schools
and to the high school

e Fields: Nothing to report, still waiting to hear from the Snohomish school district
e Action to be Taken: Send Melody Gillett an appreciation gift for working with us.

¢ PR and Fund Raising:
o Corporate Donations:
o Corporate donations are being collected (see treasure’s report)
o Ethan has submitted paperwork to Microsoft to collect for his volunteer work for the
club.
e Action to be Taken:
o Remember to ask people associated with corporations for donations
o Corporate Donation forms are located on our Website
o Contact Brian Hultz for an update on Lacrosse for Leukemia
o Equipment: Nothing new to report
e Action to be Taken: Ray to categorize and inventory equipment

e Other New Business:
o Craig Hess is to be the high school girls’ coach and Ike Duran to help assist
o Craig would like to have a meeting with our other girl coaches to develop a skill
development program that that would build skills starting at the % level so that by the
time players reach the upper levels there is continuity to their skills
o Club business cards will be ordered



o Ask Jim Trott to develop a help link on our web page with directions on how to use the
Equipment Exchange link

Up Coming Important Dates:
January 24: High school girls mandatory league meeting
January 30: Middle school and Youth girls mandatory league meeting
February 10: Boys youth mandatory league meeting
February 13 Boys Youth league Mandatory Coaches meeting at Seaward School

e Meeting Adjourned at 8:10
e Next Meeting: January 17" site to be determined



