Board Meeting Minutes September 12, 2006

Held at Snohomish School District Office

Attendance: Doug Bratz Wayne Burns Judy Lawless Ray Dalrymple Matt Hale
Nathan Lawless Ike Duran Pete Sandford Dawn Barela Bob Courtney John Reiley
Pablo Mummey

Meeting called to order at 7:00pm

Old Business:
e Minutes from last meeting were approved
e Money from Ruckus debt has been collected
e Raffle money from 2005 registration will be deposited into SnoLax account as
miscellaneous donation
e Wayne Burns presented treasurer’s report which included:
o adetailed report of dates/responsibilities for the club and coaches
o detailed treasurers report of current financial statement
= copies of each can be obtained from Wayne Burns
e Administrative Details:
o Ethan has had to step down from the Registration committee
o New members are to include: Doug Bratz, Ray Dalrymple, John Riley,
Nathan Lawless
= They will set dates to meet and arrange details of our new season’s

registration
New Business
e Fields:
e Valley View and Freshman Campus field request forms are on file with the
district

o District has not yet approved our request, but approval is not expected
until later
o Judy lawless is also to find out further information regarding field use:
= Is Centennial Middle School a viable option for lacrosse practice
= Does the request for field use application include the use of
practice and game fields?
= What is district’s timeline for approval of our field requests
= And again, what is our chance of using the high school soccer
field, practice field, and stadium turf field
o Phone message to Kim Thunder has been made; Kim, as of this meeting
had not yet returned call
o Email has been sent to Bill regarding setting up a meeting with him to
discuss future use of Tucker Park fields. No return contact has been made.
e Judy to gather and make lists of important dates for coaches and club.
e John Riley suggested he would like to hold early conditioning for his boy’s team
in the months of December, January, and February.
o Need to check with district if gyms are available for use during those
months. Gym use may be difficult to secure due to basketball season
o Brainstormed idea of using Monroe Fairgrounds
e Fund Raising



o Ike has submitted a grant to the Tulalip Indian Reservation for monies for
support of field allocation for SnoLax
o Donation form to be attached to registration form and sent with mailed
registration. It will also be available at the Saturday registration. We
should make an effort to remind members of possible company match
programs.
o Discussion was held regarding possible fund raising through local Eagle
and VFW organizations
PR
o John Riley was asked, and he agreed, to head the PR committee for
SnoLax
o He will immediately begin working on brochures/pamphlets for
SnoLax
Equipment
o Much of this discussion occurred during treasurers report
= Ray presented a basic needs list and a want list (see treasurer’s
report for detailed lists)
o Discussion was held regarding obtaining safer goalie equipment
o Discussion has also held concerning lack of players interested in being
goalies and that possibly we could offer to send our goalies to clinics
and possibly help pay for their registration
= Nothing was decided on at this point
Registration
o New committee members set date of registration for the 2006-07
season for October 28™ at the Soccer Dome
= Early registration forms to be sent to last season’s players
= Fliers to be sent to school
» Further details and work to occur at the registration
committee’s work meetings
Walax is requiring two referees from each club; we will need to find
available people to commit to this.
Pablo from the Snohomish Soccer Dome came and presented the idea of the
Soccer Dome starting a Fall/Winter indoor lacrosse league. Discussion and
brainstorming occurred which included:
o SnoLax was asked to help advertise and pass on the word of an indoor
lacrosse league
= Poster and information to be out at SnoLax registration day,
but all work to be completed by the Soccer Dome
Discussion of sponsoring and advertising for Velocity was held. Decision was
that SnoLax would not sponsor Velocity, but would agree to give players
information regarding Velocity including handing out fliers if we were asked
John Riley was nominated for and agreed to become a new board member for
SnoLax!!

Next board meeting to be held October 17", 7:00pm Snohomish School district offices
Minutes submitted by Judy Lawless



