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2009 SAMPLE OF A WELCOME LETTER TO PARENTS!
This is going to be a super year – we’ve got a great bunch of kids, coaches and team parents!  To help get you off to a good start, we’ve put together a Help Guide with ideas for communicating with your team families.  Please take the time to read this information.  We urge you to use these forms and/or incorporate your own ideas to create informative communications.  

We’d also appreciate your sharing your ideas/suggestions with the Board of Directors so we can continue to improve our support for the teams.

Getting Started
We want to be able to easily communicate with all Team Parents throughout the season as important announcements come up.  Please provide the name, phone # and email address for your team mom ASAP to Jeana Procter at 206-870-8473 or procterjm@hotmail.com.
Support our Sponsors
· A complete list of all sponsors will be provided at the Jamboree on Saturday, 4/11.  
· Let’s kick off the 2009 season with a collaborative effort to show our sponsors how much we appreciate their financial support by giving back to their businesses any way we can!

· Reach out to your team sponsor.  Give them a call or write them a note extending an invitation to your games.  Let them know how much you appreciate their support.  We’d like everyone to remember all of our sponsors and help them to generate business for their establishment.
Do you know someone that would be interested in sponsoring one of our team’s this year?  If so, please talk to them and let them know we would greatly appreciate their support.  Contact Walt Hunt at 206-878-6561 or whunt2@msn.com. 
Fundraising
Contributions are greatly appreciated to make our Little League Season a huge success. 
Casino Night
Come join us Saturday, May 30th at the Cove in Normandy Park from 6:30 to 10:30 pm.  It takes a lot of effort and time to organize and execute a successful event like this.  Casino Night is SHNLL’s biggest fundraiser and we are asking for each team’s support as follows:

· Actively promote and sell your team’s allotted tickets.  Turn in all proceeds and unsold tickets to Cindy Fay and Shelly Johnston. 
· Each team needs to identify volunteers to help with setup, auction assistance and clean up.  
· Each team is asked to donate money collected from your players or a basket.  Any ideas of creativity are welcomed.  All baskets should be approximately $100 in value. 
· Team Parent Planning Meetings – April 19th and May 17th at Normandy Park Starbucks, 2:00 pm.

Legends Photo Magnet / Pins
· Approximately 1 week before ordered pictures arrive we will be contacting all team parents with an envelope containing 1 magnet / pin for each player on your team.  The magnet / pins are to be sold to players for $3.00.  We are only going to get one magnet / pin per player.  Parents or grandparents will have to work out the logistics.  Perhaps they can purchase the picture package with the other magnet that is sold as part of the photo package.  These fundraising magnet / pins are thicker and are in the shape of a baseball bursting through glass with our SHNLL logo underneath the player’s picture.
Little League Day at the Mariners, May 3rd at 1:10 pm

You can by your tickets now for little league day at the Mariners, for more information regarding Little League day at the Mariner contact Theresa Waldref at that1name@msn.com 
End of Season Party
There are endless ideas for wrapping up the 2009 season on a fun note.  It’s never too early to start planning.  Here are some ideas of past successful parties:

· Pizza Party @ Roundtable in Burien (reserve the party room early)

· Hot Dogs & Ice Cream @ The Dog House in Des Moines (call in advance to let them know you’re coming)

· Pot Luck Picnic in the Park (Marvista Park – gazebo can be reserved in advance by calling City Hall)
SHNLL does not provide teams with trophies!  If you’re Team Manager and Coaches would like to present trophies or medals at your end of the season party you will need to collect the money from your team’s parents.  Trophies should be ordered well ahead of time to beat the rush and to ensure you get them on time.  Burien Trophy is one of our many sponsors and they always do a very nice job. 
Last but not least UNIFORMS
· In the bucket your uniforms arrived in there is a log sheet.  You should write down to whom received pants if you received a league jersey please log that information as well.
· All players are issued Socks, Hat, Jersey and Pants.  If you are having any size issues please have your team manager contact Tim Tallar, at tatallar@hotmail.com, don’t wait to hand out uniforms.  Ask your Manager to get this done ASAP because if you need other sizes that require us to place an order with STT Lettering your players may not be in uniform on Jamboree day.

· Maintenance of Uniforms:  Do not put them in the DRYER!  They are made of polyester and will hang dry very quickly.  I know this can be hard to get laundry done on time but if you plan ahead it will really help save the integrity of the uniforms.  Put spray and wash on the white pants to remove stains and if they are never placed in the dryer the spray and wash will eventually remove the stain. 

· Collection of Uniforms:  Inform all players and parents that the uniforms must be turned in at the end of the season.  The League spends a great deal of our budget every year replacing uniforms.
  T-Ball - AAA must turn in their pants if they received any.

 Majors, juniors and Softball must turn in their Pants, Jerseys and BELT.

The best way I have found to insure this to happen is to have players bring shorts to your last game.  They can then change before they leave and return all of their uniforms to you.  You or your Manager can then wash them and check off on your bucket lid that they are all accounted for.  Once summer begins you will never get the uniforms back and if each Manager doesn’t return their uniforms this year they will not manage next. 
Thank you so much for your time volunteering with the South Highline National Little League the board as well as our kids THANK YOU!  

Please make sure you tell your parents to check our website often for important news!  www.eteamz.com/shnll
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