December 4, 2005

Attendees:  Jim Lewis, Danny Kessler, Julie Perry, Dave Goodwin, Matt Morgan, Bill Simmons, Kevin Pennington, Tara Willis, Gina Bowen, Kristina Saddler, Rich Ehrlich.

1. Minutes read by KS.  Kevin Pennington made motion to accept minutes as read.  Dave 2nd.  Motion passed.

2. Treasurer Report:

a.   Danny Kessler submitted the November financial report (attached).

i. Previous Balance:
$19,335.21

ii. November Expenditures:

1. $2208.00
Little League Charter Insurance & Fee

2. $1528.80
League Liability Insurance.

3. $370.26
Utilities

4. $3.00
Monthly bank fees.

iii. November Deposits:
$595.20
Credit from Little League Insurance. 

iv. November Balance:
$15,820.35

b. Danny questioned the wattage used in October at Kirk based on the AEP statements.

i. Dave explained that some games etc. were played at Kirk

ii. Danny asked if a call needed to be made to AEP.  Dave said no, since there was still known usage.

3. Registration: 

a. Jim submitted Roger Thomas to be in charge of the Registration Process.  Kristina Saddler makes motion to accept Roger Thomas to oversee the registration process.  Danny Kessler 2nd. Motion passed.

b. Kristina contacted Finance Committee.  (Jimmy Vance, Danny, Roger, Jim, Dave and Kristina).

c.  The minutes of the recent finance meeting were given to the Board.  This included guidelines for the upcoming Registration Process.

d. Receipts will be given for every payment.  

e. Bill Simmons questioned the issue of Potential High School players paying at time of Registration.  Bill Simmons will make sure managers relay the message. 

f. Jim explained that Roger will stay on top of who has paid etc. 

g. Key items at registration:

i. Fee collection station (cashier) must sign off after payment.  Applicants are NOT registered until payment is collected.  Applicants cannot participate on a team until fully registered.

ii. Birth certificate to be checked.

iii. Jim commented it would be best to have representatives for each league division in the event parents have questions.

iv. Jim will go to area schools during the 1st week of January.

h. Dave stated that this would take in between $30k to$31k in sign up fees.  

i. Dave explained the finance committee reducing the registration. Please communicate to the parents that the registration fees have lowered.  

j. Bill Simmons stressed that no players slips through.  

k. Danny and Dave suggest that the league request rosters for farm players.    

l. Kevin Pennington made motion to accept the finance committee recommendation in reducing the 2006 registration fee schedule. Kristina Saddler 2nd. Motion passed. Jim stressed to circulate the word that the Registration Fees have been lowered.

4. Website responsibility:  Gina Bowen.  Items to publish include Finance Report, Minutes and Registration form.

5. Sign and Team Sponsors:  Julie distributed a handout indicating sponsorship tracking.  Inconsistencies in previous record keeping were identified with sign ad and Charter teams sponsors.  Dave suggested that Julie and Mike Goodwin work together to resolve the inconsistencies.

6. New Business:  

a. Softball lights up and working per city grant of $10K.  

b. Danny asked who was over Cincinnati Trip. Dave said Denise Allen would be over Cincinnati trip.  

c. Julie suggests No Alcohol, No Tobacco signs be placed around both LL fields.  6x9 signs to be made.  Jim said to get 10 signs for both LL fields.

7. Next Meeting:
January 8, 2006 @ 6PM.

