INSTRUCTIONAL

FIELD MARSHAL

DESCRIPTION

Starting in the Fall 2004 Instructional Season, the Piscataway Soccer Club plans to deploy a Field Marshal to each Instructional Soccer Site.  The main objective of deploying a Field Marshal to each site is to help make sure that games are running smoothly in a non-combative environment.  Over the past few seasons there have been occasional incidents that have risen that caused conflicts during the youth soccer games.  Some of these incidents have resulted in young players, young referees, coaches, and/or parents being verbally abused.  The board of directors feels that it is every club member’s responsibility to maintain a proper and positive attitude during the games for the safety and enjoyment of all.  And to help monitor this and to remind our members of this, we have created the Field Marshal Position.  The rest of this note will describe the Field Marshal’s position and his/her duties.

The following criteria are needed to be an Instructional Field Marshal:

· Must be an adult (meaning a mature person capable of handling difficult situations).  As many of the issues are to deal with adults it is necessary to be an adult.

· Must have earned at least a grade 8 referee degree.  Although they may not be an active referee they will need to know the laws of the game.

· Must be aware of PSC Instructional laws that supercede the laws of the game.  For example, no off-sides at a certain age level.

· Must be able to be firm but also non-confrontational in dealing with various situations.  The person must be sensitized to people’s emotions so that they can calm situations down and not add fuel to the fire.

 

The following describes the Field Marshal position:

· There is one Field Marshal per game site.  For example, one Field Marshal would be responsible for Green Acres and another at New Market.

· The Field Marshal must be visible and can be identified uniquely.  Suggestion is to have the Field Marshal wear either a yellow scrimmage vest or a blue referee shirt.

· The Field Marshal should carry a cell phone, incase any emergencies arise.

· The Field Marshal may wish to carry a two-way radio (walkie-talkie) to communicate with a local ref assignor incase they are needed at a certain field.

· The Field Marshal will be a paid position, earning approximately $100 per full day (roughly $15 - $20 per hour).

· The Field Marshal should be at the site ½ hour before the first game and until the last game at the site has completed.

· The Field Marshal needs a schedule of the games to be played and on which fields, a field map is also recommended.

The following describes the Field Marshal’s duties:

· Will walk around from game to game to observe the games.

· Politely remind people to give positive encouragement instead of criticism.

· Primary responsibility is to make sure that the referee’s are not being abused in anyway.

· Needs to make sure that no players are being abused.

· Needs to make sure that no incidents are occurring between coaches or parents.

· If any abuse is noticed, then the Field Marshal needs to calmly try to resolve these conflicts.  Let’s emphasis that the Field Marshal only resolves conflicts and not occurrences in the game.  The referee is the only person that controls the actual game.  Even if the referee made a mistake the Field Marshal cannot change the referee’s call.  

· The Field Marshal while not controlling the game can speak with a ref in private after the game to help explain the laws of the game if necessary.

· The Field Marshal can remove an unruly parent from the site.  This should only be used as a last resort.  A Field Marshal cannot remove any players from a game (again this is the referee’s responsibility).

· The Field Marshal can remind parents to move away from the touch line if they are too close.

· The Field Marshal must write a report (even if there are no incidents) on the games and send it to the following people via e-mail by the Monday following the game (48 hours): 

· President of Club

· Referee Assignor

· Vice Presidents of Instructional

· Head Coach of Instructional

It will be up to the President to either directly respond to any incidents or to delegate a person to do this.  This is to prevent multiple people in responding to a member.  The Field Marshal should not respond to any members that send an e-mail but must forward this to the same people listed above.  In the Field Marshals report, it should contain the following as minimum:

· Date of Games/Incident

· Time of Incident

· Field and Site

· Teams involved

· Names of people involved if available

· Name of referee and assistant referees

· Description of incident

· Personal observation

Separately, the Field Marshal may send a note to the Referee Assignor to give feedback on the referee’s performances.  Both positive and negative feedback are encouraged.

We should all understand that although we are piloting this position to encourage proper behavior that we should not expect that this will resolve all issues.  There will also be incidents that a Field Marshal will not see as there are many fields.  Hopefully, the Field Marshal is looked at to remind all members that we should all be on our best behavior and be a model for youth soccer.  The true way that we can obtain this is if every member accepts the philosophy that the referee controls the game and that there will be mistakes made and that coaches, players, and parents all follow good sportsmanship.

