2008 NFHCA ANNUAL CONVENTION

Division I Membership Meeting Action Items

January 4, 2008

Moderator: Kelly McCollum, Division I Group Representative

The Division I Membership discussed and took action on the following items during its January 4, 2008 meetings:

1. Vote: Approved Division I break-out action items from 2007 Convention 

(62 for, 0 against, 0 abstain) Approved
2. All-American Committee Report – Becca Kohli

·  DIII Proposal: Recognize NFHCA Regional Players of Year

 This would go to the  # 1 ranked player in each region.





Vote: Determine and honor NFHCA Regional Players of Year 

(31 for, 10 oppose, 9 abstain) Approved
· DIII Proposal: Recognize NFHCA National Player of Year

This would be the # 1 rank of  the DI Honda Award finalists (4).

Concern: waters down the Honda Award





Vote: Determine and honor NFHCA National Player of Year






 (0 for, 49 oppose, 4 abstain) Not Approved
3. Coach of Year Committee Report – Diane Madl

4. National Academic Team and Squad Committee Report – Nancy Cox

· Recommendations/Reminders:

1. “Scholar Athlete of the Year” award.  Evaluate GPA, academic honors and   athletic achievements.  Nancy will make a formal proposal for Executive Board review at June board meeting.

5. North/South Senior All-Star Game Committee Report – Pat Rudy

· Concerns/Issues:

1. Late nominations – please work to be timely and adhere to deadlines

2. Incomplete nominations – hurts accurate selections

3. No subjective evaluation from coach – feedback is very helpful to committee

4. Not sending nominations to ALL committee members

5. No shows at All-Star Game – please emphasize to players the importance of attendance at the game and ensure they fulfill their initial commitment.

6.  National Coaches Poll
·  2007 Poll Voting Results:

1. Good voting numbers – better percentage of schools involved consistently, must continue to work toward even greater participation

2. Legitimacy of Poll – concerns with “also receiving votes” category and ethics behind votes being given vs. online voting mistakes.  How does this represent our poll to the public?

· Executive Board Proposal: Keep coaches poll and limit the “also receiving votes” to Top 5 or certain # of votes needed to be recognized and published.

· NCAA Poll/Rankings Discussion: NCAA will not publish a poll or rankings if there is any poll for field hockey published.  With so many online polls out there, we are in no position to monitor and control that.

· Recommendations/Discussion for Poll: 1) Cannot vote for your own institution. 2) Team does not vote – cannot be in poll.  3) If 50 teams don’t vote – no poll. 

4) Online Alert: is it possible to have an alert indicating that a sub-.500 team has been selected and making sure that selection was the intended vote?  Use as a checks and balances before moving forward.  5) List the NCAA criteria at the top of our National Coaches Poll ballot each week.
· Professional Responsibility – we ask our teams to give 100%, why are we not voting at 100%?  It is unacceptable and we need to be more responsible to it.

· Poll Voting – Encourage everyone to consider the NCAA criteria as you work through your ballot. This will help our ballot be as accurate as possible with consistent basis of information 

· .500 record or above

· W/L record

· RPI

· Head to Head

· PI (Power Index) 

· Results vs. common opponents 

Vote: Proposal to keep a coaches poll (58 for, 0 oppose, 0 abstain) Approved
Vote: Proposal to leave coaches poll as is (48 for, 12 oppose, 0 abstain) Approved
7.  NCAA Discussion – Carol Reep and Erin McDermott

NCAA Division I Field Hockey Bulletin – Carol Reep



Key Information:

1. Sport Sponsorship: FH numbers are static and not showing growth.  This trend hinders the approval of some NCAA legislation and financial support in comparison to growing sports like Women’s Soccer.  Need to seriously look at working to grow FH at Division I level by working towards adding at institutions.


Question: How do we grow the sport of field hockey at DI Level?

Recommendations: 


1) Expose other schools to our sport – invite other colleges to view events.  


2) SEC schools – many are adding sports, entice them to want to add FH.  


3) We need to have our sport in different conferences.  


4) Approach schools with already established club teams.  


5) Send out key FH people to negotiate, promote and help growth of FH vs. LAX.  6) Recommend the NFHCA work to invest money on outreach – maybe a budget line used for flying people out to talk with prospective institutions.

2. Adopted Legislation for 2008 – First Contest or Date of Competition

Approved Start Date – First permissible contest shall be the Friday prior to the 11th weekend prior to the start of the NCAA DI Championship. 

(August 29, 2008)
3. 2008 Play-in Games:
Mid American Conference at A10




Northeast Conference at Patriot





NorPac at Ivy League

4. NCAA Championships:


Selection Criteria

a. Better evaluated strength of schedule through the (PI) formula. 

b. Conference Tournament play is within the RPI – late season performance

Concern: Should Conference Tournament play be removed from RPI, since not everyone goes into every conference tournament?  In some tournaments all teams are in and in others the tournament consists of a select top few teams.  Is it fair to have such a skewed # games count?  Also – if you make a play-in game and lose, you can still be given a chance in the “at large” consideration (2 chances)
c. Primary criteria – this is not weighted, but left to the regional groups, and National Committee will take into consideration the regions ideas.

d. Win/Loss vs. PI

Concerns: 

Don’t they knock each other out?

PI needs review –
Lose 0-5 to all Top 5 = 20pts.

Beat 5-0 to # 21-#79 = 10 pts.

*Concern that 5-0 record is so far behind strong 0-5 record




f. RPI vs. PI – aren’t they redundant?



Team Selections and Tournament Bracket
a. 8 Automatic Qualifiers (5 AQs and 3 Play-ins), 8 At-Large 

b. Selection Committee: Coaches with teams being considered for 8 at-large spots are removed from the call.




c. Tournament Bracket





- 16 Teams:

· Appropriate for our sport with only 24% sponsorship 

· Next level for expansion would be more than 59% 





- Regional Pairings & Parameters:

· All team championships that do not generate net revenues operate under same pairing criteria.

- 1st and 2nd Round Play:

Concern: Student-athlete welfare – back to back games. 
Consider tournament cost vs. welfare of student-athletes.  Consider   Fri/Sun set-up or 2 different sites for 1st and 2nd rounds (Thurs/Sun).  Look at WLAX as example – what do they do?

NCAA Official Field Hockey Ball Contract:
Carol Reep, NCAA – Penn Monto contract ending, so NCAA will be welcoming feedback from DI and will open up to sponsorship bid.

Carol Anderson, Penn Monto – 

· Relationship: Appreciate the relationship Penn Monto has had with NCAA Field Hockey and hopes to continue. 

· Variety of Balls: They are prepared to offer a variety of balls to fit our needs if that is what our coaches want.  

· Kookaburra: They will distribute the Kookaburra standard dimple if that is a chosen ball, but notes that it is a more expensive dimple ball than the Penn Monto dimple and may not service all DI programs financially.  

· NCAA Contract: If Kookaburra is the selected ball it may affect the type of contract Penn Monto can engage in with the NCAA.  It may limit the amount of discount and financial support Penn Monto is able to give because there are significant costs for their business with distributing this ball.

Discussion –

· Concern: NCAA will look at best financial bid, not necessarily best ball for DI preferred surface. Response: DI NCAA coaches should submit details of the preferred ball for the preferred surface to be discussed at January NCAA meetings.
· Concern: DII and DIII institutions will prefer to keep official ball the same, else switch to the less expensive dimple ball due to financial constraints.  Response: There can be a variety of “official” balls for the Championships for DI, DII and DIII.  We do not have to be uniform.
· Concern: Long-term contract.  Our game is noticeably changing and it would not service our group well to be locked into a contract that is too long term.  We need to be ready and able to change with the game, so the NCAA should consider a shorter length of contract in this renewal.  Response: We will indicate this with the ball information presented to NCAA at meetings.

Vote: Proposal to make the Kookaburra standard dimple ball the official ball of the Division I NCAA Championship. (46 for, 1 oppose, 2 abstain) Approved for NCAA Review

Ball Details to NCAA: 
Kookaburra standard dimple.



       Rationale:
Playability - Best playability on our NCAA preferred surface.





Safety – 
Ball stays true to sticks and surface.  








Lower frequency of dangerous, lifted balls.  

     
Rubber material is more forgiving, resulting in less serious lacerations.

Durability – 
Rubber material withstands changes in temperature better.

Internationally – This is the preferred ball being played on 
across countries and across various types of playing surfaces.
NCAA Modifications
1. Yellow Card: 
· Coach yellow card – currently is happening at DI level, but not internationally (Green and Red only).  Looking into the need for an NCAA modification on this.  Protocol: coach receives yellow card, must be removed from facility for duration of card penalty.

· Player yellow card – DIII proposal for the game management of player yellow card. 

Vote: When a player receives a yellow card both the opposing coach and the coach of the offending player shall be notified of the time the player must sit out for the infraction.  The score's table will also be notified and will be responsible for releasing that player when time of their offense has expired.  

(39 for, 22 oppose, 12 abstain) Not Approved (less than 2/3 approval)
2. Overtime Procedures:

· Discussion of various feedback and ideas on OT

· NFHCA Executive Board Proposal:

Keep OT player #’s the same, but adjust playing time for better hockey (less fatigued athletes).  Time adjustments: 10:00 OT playing periods, all else remain same.  DI and DII did not get this approved in break-outs.

· 2007 Proposal and Vote – to change OT to 8v8 and keep D corner unit with only 4 back. (45 for, 9 against, 4 abstain).  Needed DII, DIII approval as well.  Error: did not have DII and DIII vote on this exact proposal and their discussion did not lead to this.

Recommendation: OT discussion be on the general membership meeting agenda in 2009 and all Divisions have open discussion, motion and final vote for moving forward.  It is an important piece of our game and warrants open discussion with all groups present to hear input.  Currently the discussion between divisions is a disjointed.

· Re-Vote: Change OT to 8 players with everything else the same 

(12 for, 35 oppose, 10 abstain). Not Approved 
1 year later, with the same group our votes are very different.  Therefore, we need to take time to formalize organized discussion and come to a proposal that all 3 divisions are satisfied with before we move forward with an NCAA Modifications adjustment.

· Recommendation: Have further discussions in general membership with all 3 divisions present (37 for, 1 against, 8 abstain) 

Scholarship Increase




Proposal – did not move forward with.

Research – indicates that field hockey is not a growing sport and sponsorship numbers are low and have remained the same over the last 8 years.  Our sport is not in strong position to pursue a scholarship increase proposal at this time.  We should focus our efforts on growth in the sport.


Rules Interpretation: Scouting of Opponents in Conjunction with Team Travel (I)

NCAA Interpretation:    The membership services staff confirmed that in sports in which an institution may not provide expenses to scout opponents, a coaching staff member who receives any expenses from the institution related to team travel may not scout an institution's opponent in conjunction with such travel. 
[References:  Bylaw 11.6.2 (sports other than basketball, football and women's volleyball) and official interpretation (2/24/93, Item No. 7)]

Vote: Proposal for an exception to this rule that each institution have 2 scouting opportunities paid for or reimbursed by the institution. (60 for, 2 oppose, 1 abstain) Approved (however – must agree between DI, DII, DIII for taking proper steps)
This would be in line with a similar exception in lacrosse.  Compare with them.

Recruiting Calendar
1. Research:
a. Examples of other sports (VB, SB, WLAX, etc.)



b. Consideration of Evaluation Days and/or Limited Segments



c. Comprehensive Calendar of FH Recruiting Events

2. Sub-Committee:



a. Composed of DI and DII coaches



b. Research information and feedback from coaches

c. Create organized, written proposal(s) for June Exec. Board mtg. and seek voting approval from coaches at 2009 Convention.

d. Interested Coaches: Rolf (MSU), Mary (Cornell), Heather (Bucknell), Tamara (Yale), Jen (Wake), Brandi (App. State)

9. Rules & Umpiring – Barb Carreiro
Umpire Education:

1. Boost Program

2. Training with US camps

Addition of 3rd Umpire:

1. Internationally – was experimented with, but did not help.

2. Lacking numbers – U.S. umpiring situation of low participation numbers makes adding a 3rd umpire currently unrealistic.

Head Phones:

1. Utilize head phones to have better checks and balances with lead and trail umpires.

2. Currently banned by NCAA, but on agenda to change with rules committee.
10. Highlight DVD - Andy Smith
Participation:



1. 2007 DVD not produced – Executive Board decision

2. Less than 50% of DI programs participated in 2007

3. Feedback:
a. Timing is tough



b. Do not have great highlight clips to send



c. Why not ask DII and DIII involvement?  Have we asked, should we?



d. Sales – sell at NFC, sell at camps



e. Encourage more participation for better representation



f. Discouraging – for those who did participate, should be displayed

Vote: Create an NFHCA Highlight DVD for 2008 and produce it with whatever clips are submitted. (51 for, 0 against, 1 abstain) Approved - Exec. Board Review
11. Operational Budgets of Division I Programs

DI Survey:

i. Complete and return for compilation of accurate data.

ii. Information will be dispersed for use by coaches with administration.

iii. Information will be used for presentation of the sport of field hockey to potential institutions looking to add a sport.
           Group Representative Approval 1/31/08
  Executive Board Approval Pending

           General Membership Approval Pending
