Mark West Youth Club 
Little League Meeting Agenda

December 3, 2008

Shane Peterson
Cheryl Davison
Jennifer Langer
Cary Riberdy

Toby Vaughn

Vic McKnight

Mike Baldwin

Bill Zimmer

Rich Holst

Jim Jones

Jane Baldwin

Kathy Clamar
Rob Bisordi
1. Introduce Visitors – No visitors
2. Approve Minutes - Approved
3. District Meetings
a) December 7, 2008 
i. Umpire –in-Chief @ Jefferson School- Keith Hansen is supposed to go, Shane hasn’t heard from him yet.
ii. Information Officer @ High School –Jane cant go.  Mike Baldwin will try to go.  Worse case scenario, Cheryl will go.
b)
December 14, 2008 – Jr./Sr. Interlock meeting. – Jim Jones will go.
b) January 11, 2008 – Player Agent- Rich Holst will go.
c) January 24, 2008 – Safety Officer- Leo Clamar to go.
4. Registration

a) Newsletter has been mailed
b) E-mail Newsletter Results – Karen

i.
     E-mail Newsletter Sponsorships - Karen


      c)
Flyer Distribution – All schools covered
d)
Late Registration – is facility secured – Yes, facility approved by Johnny for the 17th.
                  e)
Banner Distribution – Banner cover-ups in process.  Shane to follow up to confirm when available.
                  f)
Registration Process – Can it be simplified or streamlined – how- 

Yes, need to clarify the different “stations” everyone needs to visit.  Have a master check-off sheet and packet that follows the registrar down the line, to make sure they hit each area.  This should include Sponsorship, Bricks, Volunteer / Booster Club discussion, Snack-Shack,  Umpiring, etc….Everyone to think of ideas to bring to next meeting.
                  g)
Letter to all 13 year olds promoting Junior Program. – Yes, good idea.  Also send to 14 year olds who played last year.  Jim Jones to draft letter.
5. Manager Applications – Still have only received a few, seems returning managers are just slow in getting them done.
6.
Handbook


      a)
Additional Information to be put into handbook or handouts - 
    i.       Financial Statement or Graph showing where money is spent also the plans for the future of the organization.
7. Snack Shack – No one at meeting to discuss.  Skip till next meeting.
8. Boosters Club – No new info.  Skip till next meeting.
9. Umpiring – February 21, 2009, 10am-4pm  Umpire Field clinic.  Rules clinic March 8, 2009, evening TBD.  (This is for anyone, junior umpires included, who are interested in umpiring.)  Umpire clinics are mandatory for those wishing to umpire during the season.  
Matt to also incorporate coaches and managers into umpiring at least one game each, so they get a feel for what it’s like to be in Blue’s shoes.  Ump a game Saturday after a home game.
10.  New Business

District Coach’s clinic Saturday, March 21st.  Time and place TBD.  Ron Myers to instruct.

Board signed up for volunteer slots during registration in January.
Adjourn 

Next Meeting: December 18, 2008 at 6:00pm @ S.C.O.E. 

Submitted by :  Cheryl Davison, Secretary
