Mark West Youth Club 
Little League Meeting Agenda

December 18, 2008

Shane Peterson
Cheryl Davison
Jennifer Langer
Cary Riberdy

Toby Vaughn

Mike Baldwin

Dave Wiggins

Karen Krimont
Jane Baldwin

Leo Clamar

Rob Bisordi

Jim Jones
Brett Gripe

1. Introduce Visitors – Scott Staub
2. Approve Minutes – Approved 12/3 minutes
3. District Meetings
a) December 7, 2008 
i. Umpire –in-Chief @ Jefferson School- Shane went
ii. Information Officer @ High School –Shane went
b)
December 14, 2008 – Jr./Sr. Interlock meeting. – Jim Jones went
b) January 11, 2008 – Player Agent- Rich Holst will go.
c) January 24, 2008 – Safety Officer- Leo Clamar to go.
4. Registration

a) Registration schedule review.  Need additional sign ups
b) Registration process – can it be streamlined – set up stations at each critical area and have covered with a volunteer, so everyone passes to all stations.  Karen & Shane will make station fliers and posters.


      c)
Handouts – what do we want or need to inform parents & players about:


1: Financial Statement – where registration money goes



2: Volunteer sign up sheets to be completed by EVERYONE.



3: Booster Club information.

d)
Poster – What do we want on posters instead of handouts?
                  e)
Handbook – Has gone to print.
                  f)
T-shirt and hat sales – do we want to sell at registration:  Hats yes, shirts no.  Too hard to manage.
                  g)
Yearbook sales – We are going to continue with a yearbook, pre-sales only this year.
5. Manager Applications – 15 to date, more still coming in. (4 Pee Wee, 2 Farms, 4 Minors, 4 Majors, 1 Jr.)
6.
Umpiring – Solicitation during sign ups.
7. Snack Shack – Committee in formation process.  Unknown if it will be open during tryouts.  The goal is for it to be open.  Unknown at this time.
8. Boosters Club – No new info.  Bill Verity has expressed interest in heading it up. Karen Krimont to follow up.
Sponsorship – Cary to update the form for this year.  Cary would like to have examples of a jersey and some plaques to display during sign ups.  Brett to bring some props for Cary to use.
9.  New Business

Uniforms/equipment:  2009 budget to date looks like:
$4000 baseballs
$1000 Gear bags for teams
$2500 ball caps for season

$1000 All Star Caps


Uniform/jersey replacement was discussed, and it was decided that all Minors and all Farms uniforms will be replaced this year, as these are the oldest and most worn.  No Majors uniforms this year, as there is still a lot of wear left, and they are just 5 years old, compared to the Minors uniforms being 10 years old.  We will look at replacing Majors next year.

Adjourn 

Next Meeting: January 22, 2009 at 6:00pm @ S.C.O.E. 

Submitted by :  Cheryl Davison, Secretary
