Mark West Youth Club 
Board Meeting Minutes
November 20, 2008
Members Present

Shane Peterson
Cheryl Davison
Jennifer Langer
Cary Riberty

Jane Baldwin

Vic McKnight

Mike Baldwin

Leo Clamar

Brett Gripe


1. Introduce Visitors   (None)
2. Approve Minutes  (Approved)
3. District Meetings
November 15 meeting attended and Charter done and turned in.  Now we can work on insurance.

a) December 7, 2008 
i. Umpire –in-Chief @ Jefferson School
ii. Information Officer @ High School
b) January 11, 2008 – Player Agent (See website for list of agents)
c) January 24, 2008 – Safety Officer (Leo Clamar)
4. Registration

a) Dates – January 3rd & 4th, 10th & 11th  (Santa Rosa LL’s turn to secure SR Middle School this year)
i. Late Registration – January 17th (Johnny Java’s @ Piner & Marlow)
1. Need to secure Johnny’s Java from 9-Noon (Cheryl to do)
b) Newsletter 

Jane to mail out by Thanksgiving.

c) School Flyers – To be sent home soon for all boundary schools.
d) Email Flyer -  Karen Krimont began to send to email addresses we have from the past on 11/20/2008.
e) Banners 

i. Dates cover ups being made-  Shane to call when ready and get group together to go hang around area.
f)
Volunteers  Shane to come up with a sign up schedule for next meeting for all to volunteer activities during registration in January.
5. Manager Application Notices  Already receiving some.  Hopefully we will receive more during the next few weeks.  Jan 22nd Board Meeting we’ll have to have the Managers selected by then.  (Deadline for receiving apps is December 15th, 2008.)
6.
Try Outs - 

      a)
Dates – January 31 & February 1st
b)
Back up Dates – February 7th & 8th 

c)
Need to secure alternative location indoors in the event of rainout.  

Vic to call Marie Carrillo, Shane to call Sport City, 
7. New Business

First draft of the 2009 schedule sent out to a few this week to review and comment.  Will need to tighten and approve soon, as it’s harder to change as we get closer to the season when planning activities have begun.
Opening Day ceremonies Saturday April 4th.  Games begin Monday March 30.  

Planning to end the season the weekend after Memorial weekend, with TOC beginning one week after the end of the season.  There is some wiggle room in case of rain outs, but not much.
Umpire clinic sometime in March.  Scheduling date with Bill Carter.

UNIFORMS:

Brett called the company recommended by Karen, that appeard to be less expensive.  Found out that the price was for the Jersey only, with no printing or piping.  We would still need to pay for the logos, team sponsors, etc….Cost ends up being the same as T&B’s pricing.
For Majors, our out the door costs are about $50 / jersey.  

For Minors, our out of door costs are about $25 / jersey.

Again still need to consider whether we stick with the Major League team names, or just go with all Jerseys with “Mark West” as the logo.  Decided that we would stay with team names, as if we go with the “Mark West” logo, we’d really need to replace all jerseys at one time.
Also, it was noted to try to go away from so many black uniforms.  These dark colors are so hot for the boys.

Brett to bring the cost of taking advantage of an end of year savings program available now, and replacing all Majors jerseys this season to next Board meeting.
Adjourn   7:40pm
Next Meeting, Wednesday December 3, 2008 6:00pm @ S.C.O.E. 

Submitted by Cheryl Davison, Secretary
