MARK WEST YOUTH CLUB
Minutes of a Meeting 
of the Board of Directors

10/30/2008
A meeting of the Board of Directors (the “Board”) of Mark West Youth Club, a California nonprofit corporation (the “Company”), was held on 10/30/2008, pursuant to notice duly given or waived.  The meeting commenced at approximately 6 p.m. Pacific Standard time.
The following board members were present:

Jane Baldwin
Rob Bisordi
Bill Zimmer
Cheryl Davison
Keith Hansen

Shane Peterson
Karen Krimont

Jennifer Langer
Vic McNight
Brett Gripe
Dave Wiggins

Jim Jones

Mr. Peterson acted as Chairman of the meeting and Ms. Davison served as Secretary of the meeting and kept the minutes for the meeting.

Call to Order
Mr. Peterson presented the agenda for the meeting and discussed an overview of business.

Review and Approve Minutes from last meeting
Approved.
District Meeting- November 16, 2008
A:  Need to get the boundary maps and written description done by the meeting.

B:  Board List with Managers & Coaches on board noted.  Is almost complete, need to fill in a couple holes.

C:  Constitution:  We use the general one provided by Little League.  This is done.
Local Rules
A:  Review local rules.

Recommendations for add, amend or deleted items:  
Discussed how All-Stars are chosen.  Kids choice versus Coach/Manager picks.  We’ll let the kids nominate boys from their own team.  Managers will use this information along with the Coach/Manager picks to determine teams.  We’ll see how it works this year, and the decide how we do it in subsequent years.
Courtesy runner.  Motion to have no courtesy runner in the Majors.  Unanimous vote to eliminate the courtesy runner in Majors.

No Stealing of Home in the Minors.  We’ll try to handle it with the Player Agent.  If it’s not a passes ball or a wild pitch, they can’t steal home.  We’ll try not to create a “rule”  9 yea and 1 nea.
Restructuring league at the lower level.  Right now no clear separation between T-Ball and Pee-Wee’s.  Maybe add more structure and mechanics to help the older more expert players to really get them ready for Farms.  Implement a more advertized tryout for 7 year olds who wish to move up to Farms without having to wait till they are 8. 
In Minors, Elimination of the “1 full game out of every 4”.  With continuous batting, it is impossible to track.  Yes.  Increase to 9 defensive outs per game.  (Each player must play 3 innings.)
Little League Rule Changes:  

Pitching: Board to choose between 2 options by Nov 16.  To be voted by email so board members have time to read and make an informed choice.
Option 1:  
16 years and under:  If player pitches more that 61 pitches in one day, there must be 3 calendar days AND one game rest.  If player pitches 41-60 pitches in one day, there must be a 2 calendar day AND one game rest.  21-40 pitches there must be a 1 calendar day rest.  1-20 pitches no rest required.
17-18 years:  If player pitches greater than or equal to 76 pitches in one day, there must be a 3 calendar day AND one game rest.  If player pitches 51-75 pitches in one day, there must be a 2 calendar day AND one game rest.  If player pitches 26-50 pitches in one day there must be a 1 calendar day rest.  1-25 pitches, no rest required.

Option 2:

16 years and under:  If player pitches more that 61 pitches in one day, there must be 4 calendar days rest.  If player pitches 41-60 pitches in one day, there must be a 3 calendar days rest.  21-40 pitches there must be a 2 calendar day rest.  1-20 pitches no rest required.

17-18 years:  If player pitches greater than or equal to 76 pitches in one day, there must be a 4 calendar day rest.  If player pitches 51-75 pitches in one day, there must be a 3 calendar day rest.  If player pitches 26-50 pitches in one day there must be a 2 calendar day rest.  1-25 pitches, no rest required.

Budgets Submitted
Grounds keeping budget submitted.  Schophlin Field has been added as a line item, as it really needs work.  Walk way at Mark West fields needs work also, we will work with funds from Mark West School to take care of this.  Minors field will be plumbed for water.  These are in addition to normal season project funds. $7800 requested to do all this work for materials and some contracted labor.  Unanimously approved.
Registration
A:  Boundaries:  Windsor parents already calling about wanting to sign up with Mark West, wanted to know boundaries.  Windsor sign-ups this weekend.  Maybe we need to consider earlier sign-ups for 2010 registration.  This gives more time to assess if we need more sign-ups, etc….At this point, we should push to get maps out to the Windsor schools to inform parents about the boundaries.  We will use a mailers to promote in area.
B:  Review 2009 Newsletter.  To be mailed and sent in Friday folders before Thanksgiving.  Add dates for Major/Minor skills assessment.
Committees
A)  Bricks:  Need to strategize about our pricing.  Folks are on “brick overload”.
B)  Sponsorships:  Maybe add a sponsorship tab for folks looking to donate $$.  Keith Hansen to meet with the School Board to renegotiate using sponsor banners.  Will talk about sharing a percentage of the proceeds with the school.

C)  Snack Shack meeting at SCOE Wednesday, Nov 5, 2008, 7pm

Pictures

Shooting Star is a new vendor we are considering.  They have more package options.  We used to use them, but switched to MVP, as he was a parent in the league.  Cost between the companies is about the same.  Need to sign now, as we need to commit a date for printing on all our parent information letters.  Talk to MVP to see if they will offer more inexpensive packages.  
Do we want to do yearbooks one more year?  Wasn’t as successful as expected.  Maybe we can elicit more pictures from parents.  Boosters can help with this if we wish to continue with the project.
Uniforms

Can we cut down on $$ of uniforms by going with generic Mark West uniforms, and only buy the team logo hats.  Now getting the Official Team logo uniforms through T&B, cost 5 years ago was about $50 per uniform for Majors, about $25 for Minors.  Our uniforms now last about 5 years, will the less expensive last as long??  We have 9 Major sets of uniforms.  Some really need to be replaced.  Brett will come up with a budget in replacing the uniforms the thinks really need to be replaced.  
Team equipment bags need to be replace this year, they’re pretty beat.  

Need to buy more baseballs.

Umpires

Umpires for JR/SR’s league needs to be reorganized.  There are some issues from last year that need to be worked out.  Need to look for other avenues.
New Business

None
Adjournment

There being no further business, the meeting was duly adjourned at approximately 8:50 p.m.

Respectfully submitted,
Cheryl Davison
