Mark West Youth Club 
Little League Meeting Agenda

February 5, 2009

Attendees:

Shane Peterson

Cheryl Davison

Rich Holst

Mike Baldwin

Brett Gripe


Toby Vaughn

Vic McKnight

Jennifer Langer

Cary Riberdy

Leo Clamar


Kathy Clamar

Karen Krimont


Bill Verity


Jim Jones


Jane Baldwin
1. Introduce Visitors:  Challenger representatives 
2. Approve Minutes:  Approved
3. District Meetings
a) February 8 –  Shane to go
b) March 22 –  Shane to go
4. Player Placement

a)   7 year old tryouts:  13 kids showed up.   We now have 8 farm teams.  (Our total player count for the league is up to around 500.)  We have to wait to see how the numbers work out from top to bottom.  Will take starting top down for positions available.
b)   Players Failing to attend Tryouts


i)   12 year olds  (4 missed)  2 have already dropped, one called to get refund.  Last one unknown.

ii)  9-11 year olds  (A few, but were dismissed for valid reasons, ex: broken bones…)
c) Waiting list for all players 8-12 years old

d) Any room for 5-7 year olds
5. Opening Day Carnival – Bill Verity

Last year, revenues way down.  Several inflatables and dunk tanks.  Party jumps give us a $ off the regular rate, we pay labor and we split profits.

Opening Day April 4th.  

The League will need to still coordinate the volunteers, or Party Jump will just add a person and add to labor cost.

Will be do raffle baskets again this year?  Yes, but will require parent volunteers to man and run the basket part of the day.

MOVIE NIGHT:  Saturday May 16th  Do we go with same format, (hotdogs, sodas, etc) or do we open the Home Run Hut?  We’ll need to work with Bill and decide which way to go.  Bill will also send the short list of movies with info for Board to vote.
6. Field Acquisitions – Kathryn Clamar & Vic McKnight :  It’s been recommended that we partner with someone in order to have more clout to move forward.  Looking behind Wells Fargo Center, Spring Hill Church Co-op, Church near the corner of Piner & Fulton….exploring several options.  
7.   Field usage fees – Jim and Vic:  For Juniors and Seniors  Place to Play charging $4 for EVERY kid in our league, we can use for practice.  Would cost us $2000 flat rate to use fields.  Perhaps we can look at other fields like Piner HS.  Doyle Park, you pay as you play, unsure of costs.  Minors, Schaeffer, Olivet and Schoefflin available when we are ready to begin practice.  Talk to Piner before we make a decision about Place to Play.  Also Windsor HS and Cardinal Newman.
8.   Practice and Game Schedules
      a)   Field allocation by division

      b)   Practice schedules done by Feb 10th 

      c)   Games Schedules done by March 6th 

9.   Home Run Hut 


a)   Relationship with Challengers :  Our own volunteers do not want to work on Sundays.  Suggest that Challenger group provide their own volunteers and keep the profits for the day.  Discussed suggestions about how to run and get the help.
10.   New Business

Adjourn 

Next Meeting: February 19, 2009 6:00pm @ SCOE 
