Mark West Youth Club 
Little League Meeting Agenda

March 5, 2009

Shane Peterson

Cheryl Davison

Jennifer Langer

Vic McKnight


Bill Zimmer


Rich Holst

Brett Gripe


Keith Hansen


Dave Wiggins
Rob Bisordi


Cary Riberdy
1. Introduce Visitors:  Challenger representatives
2. Approve Minutes:  None to approve  (Meeting time spent recruiting additional managers.)
3. District Meeting 
a) March 22 – Shane to go.
4. Allocation of Funds to Field Acquisition and Development
5.
Challengers Opening Day
            a)   March 15 field availability:  Question about being able to actually open on this date due to field conditions.  Challenger reps to stay in contact with Vic McKnight regarding when fields will open.
            b)   Times:  Every Sunday.  Opening Day 11:30, games start at Noon will about 2:30pm.  Regular Sundays games begin at Noon.
            c)   Home Run Hut:  Will just take from our stock, and will be back-billed based on usage.  Will staff the Hut themselves.  Will need a key, and work out the payment details.  (Funding the cashbox, etc…)  They also need a key to the Majors Field Announcer Box.
      6.   Opening Day

  
a)   Honoree:  Daniels family , Lenny Family, Vic Donovan
            b)   Carnival:  Will send out email to parents to look for folks to man ticket booths.  Will have a Board Member assigned to make regular sweeps to collect the money.  Send SPAM email to elicit help.

            c)   Baskets:  Baskets are a go.  Asking for one basket from each team.  Pick a handful of baskets and make into Silent Auction items.  Looking for someone to head up the organization of the day.  Have someone in mind, will follow up.  
7. Parent Meeting:  Wednesday, March 18th.
8.    Scorekeeper Meeting:  Tuesday, March 17th.  Clinic and rules.  Shane to find someone to teach.
9.    Umpiring Clinic

a)   Rules Clinic

b)   Field Clinic

10.   Coaches Clinic

a)  Need Gym as back up location

11. Home Run Hut

    12.   Tournament


a)   TOC
            b)   Minors All Star Tournament

            c)   All Star Tournaments
    13. New Business

Jennifer to get a new lock box to hold all the field keys.

Uniforms:  All new jerseys for Minors & Farms Majestic bailed out.  The other company is also having issues.  We will not be able to get them all in in time for the start of the season, so may need to go with last years for some.  Brett to call the coaches of the 3 teams affected.  Red Sox Farms, Red Sox Minors and a Giants team. 
    Adjourn

    Next Meeting Date March 19, 2009 7:00pm at S.C.O.E.
