Notice of Election

Hometown Little League’s constitution is the same as the Model Constitution,
recommended for adoption by local leagues, with all the optional spaces checked off or
the blanks filled in. This constitution was written with the specific purpose of giving a
local league a document that conforms to Robert’s Rules of Order, State Laws, Federal
Laws and Little League Rules, Regulations and Policies. At Hometown Little League,
written notice of the election (Annual Meeting) is delivered to all Regular Members in
good standing, at least 10 days before the election. The process is by mail, unless an
alternate process has been approved by the membership (not the board) in advance of
the Annual Meeting. The notice includes the date, time and place of the Annual
Meeting. (Model Constitution, Article V, Section 6.)

Absentee Ballot

Because proxy voting is no longer recommended, the accepted practice is now absentee
voting. If properly supervised, absentee voting affords far less chance of the election
being “rigged.” (Model Constitution, Article V, Section 5.) At Hometown Little League, the
absentee ballot is only distributed when requested by a Member. It must be obtained IN
PERSON from the league secretary, in a sealed envelope. The ballot itself lists plenty of
blank spaces for the number of board of directors likely to be elected, according to the
number listed in the constitution. At Hometown Little League, the minimum is six. (Model
Constitution, Article V, Section 6 b.)

The voters list their chosen candidates in order of preference. There is no requirement to
fill in all spaces on the ballot. Ballots are returned, in a sealed envelope, to the secretary,
by the Member, in person.

Election Day

Usually, the best time to hold the election is the last week of September. This is because
the fiscal year for Little League Baseball, Incorporated, starts on October 1 of each year.
Electing a board in the spring or summer is allowed, but results in a “lame duck” board
being in control for an extended period of time, until the fiscal year starts. The following
is the sequence of events that should take place at the Annual Meeting for Hometown
Little League:

Election Procedures for Hometown Little League

* The general membership meeting must be called to order at the time and place that is
listed in the notice of election.

* Determine if a quorum is present. The quorum at Hometown Little League is listed in
the Hometown Little League constitution.

e If a quorum is not present, the election cannot be held. (Robert’'s Rules of Order.)

* Membership should be limited to those who qualify as volunteers. Leagues having
difficulty obtaining a quorum usually consider all parents to be Members.

* Appoint an election Chairperson. (May or may not be the current president.)

* Ratify the Membership and Membership list for those present, by election. (In other
words, the Members elect new Members for the coming year.) (Model Constitution,
Article V, Section 6.)

» Determine how many people will serve on the board of directors. The number must be
at least the number listed in the constitution. Hometown Little League settles on 15.
They could settle on less than 15, but not less than six, since the Hometown constitution
calls for a minimum of six. (Model Constitution, Article V, Section 6 b.)



* The nominating committee presents its report on those who have agreed to serve.
Nominations are not by position. The nominating committee should begin its work in
June. (Model Constitution, Article IX, Section 1.)

* Nominations are opened to the floor. Any Member is eligible for nomination. (Robert’s
Rules of Order.)

* Nominations are closed by vote of Membership after a call for nominations has been
made (3) times by the Chairperson.

* Every Regular Member receives one ballot.

* Voters list names of eligible candidates in the number previously determined. (Fifteen
or less at Hometown for this season.) Exception: Absentee ballots are voted according
to preference and may list more than the pre-determined number.

* Nominees must receive at least 51 percent of the vote to be elected.

* New board is announced.

* Membership votes to approve the results of the election.

* New board meets to elect officers from among its number (required). At a minimum,
the officers are: president, vice president, treasurer, secretary, player agent, safety
officer, league information officer. (Model Constitution, Article V, Section 6 d; Regulation
Ib.)

* Establish meeting dates for board. First official responsibilities: Notify the district
administrator, Regional Headquarters and International Headquarters, by mail, of the
results of the election. (Must include proper addresses and telephone numbers of board
officers.) If the league has a PO Box (recommended), supply headquarters with a
physical address so packages can be shipped. At this time, the Board of Directors
should also appoint a committee to conduct the background checks of board members
and other volunteers and/or hired workers who provide regular services to the league
and/or have repetitive access to, or contact with, players or teams. [Regulation | (b) and |
(c) 8 and 9] Little League Baseball recommends the board of directors appoint the local
league president and two other individuals to handle the background checks. These
individuals may be from the board or individuals outside the board. For instance,

the board of directors may appoint individuals who have significant professional
background in this area, such as law enforcement officers or individuals with a legal
background.

Membership

At Hometown Little League, there are two types of members: regular members and
player members. This section deals with regular members — the people usually defined
as eligible to vote at the annual meeting and other general membership meetings.
Regular members of Hometown Little League include, by definition, all current
managers, coaches, volunteer umpires, board members, officers of the board, “team
moms/dads,” volunteer maintenance workers, volunteer concession stand workers, etc.
Just who exactly is a member is defined in the Hometown Little League Constitution.
(Model Constitution, Article 11, Section 2 b).

For a complete copy of A YEAR IN THE LIFE OF HOMETOWN LITTLE LEAGUE go to
http://www.littleleague.org/common/manuals/Hometown2007.pdf
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