
CLL Competitiveness Improvement Plan

Season Month Category Activity CLL Lead(s) Status

2007-
2008

Oct Player Development Develop Skills Mapping Chart by CLL Division Les Anderson Complete

Nov

Board Development Develop Division Director expectations for Manager/team interactions during the 
season (including coordinating skills assistance as needed)

Brian Hahn/
Les Anderson

Complete

Coach Development Consider feasibility of recruiting Managers earlier Brian Hahn Complete
Coach Development Develop Coach Clinic strategy and schedule (pre-season) Les Anderson Complete
Coach Development Review Positive Coaching Alliance materials and pricing; make recommendation to 

Board
John Duncan Complete

Parent Engagement Announce CLL improvement strategy (newsletter, email, website) John Duncan Complete

Dec Community Partnership Recruit HS, College manager instructors for pre-season clinics Les Anderson Complete
Player Development Revamp White Sheet Rules Content and consider using for half the season Dan Granger Complete

Jan

Player Development Determine the number of additional practices and games per division L. Anderson,
Division Directors,
Sandy Harrington

Complete

Coach Development Develop Skill Drills, Practice plans/agendas by CLL Division (leveraging Skills Chart) Les Anderson Complete

Player Development Determine alternatives for All Star selection process Jack Oliva Complete
Player Development Determine viability of implementing a regular season standings program Allen Smith Complete
Player Development Determine how CLL might be able to sponsor/work with travel teams Dan Granger Complete
Coach Development Update Manager evaluation to reference Skills Chart (Parents form and Div Director 

form)
Brian Hahn/
John Duncan

Complete

Feb

Coach Development Create CLL Coaching Handbook (general info, Les's drills/skills, evals, expectations, 
MLB player pictures, position spreadsheet, etc.)

Division Directors Complete

Community Partnership Negotiate 'win-win' interactions with AAU and USSA teams Dan Granger/
Todd Driscoll

Complete

Mar

Parent Engagement Develop year round plan/activities communication plan John Duncan In Progress
Player Development Develop Player Clinic strategy and schedule (during season) Les Anderson Upcoming
Parent Engagement Create CLL Parent Handbook (Les's skills/drills, manager evals, sponsorship, fund 

raisers, etc)
John Duncan In Progress

Coach Development Develop Coach Clinic strategy and schedule (during season) Les Anderson Upcoming
Community Partnership Recruit HS players for mentoring/clinics during the season Les Anderson Upcoming

2008-
2009

TBD
Facilities/Equipment Fundraiser for renting an Indoor Winter Facility TBD
Player Development Develop Winter conditioning and practice program TBD
Player Development Execute Winter indoor conditioning/practice program TBD

2010 TBD TBD TBD TBD
2011 TBD TBD TBD TBD


	Sheet1

